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Orcrist Overview

Orrcrist is a one-stop project management and analysis tool. This 24/7 web based tool
provides our customers access to categorized information based on authentication levels.

Project management generally consists of the following
Project Monitoring
* Team Collaboration
Issues Management
Bug Tracking
*  Document Management

Finance Management

Typically organizations use separate tool and processes to control the various aspects of
project planning and execution. Orcrist uses an integrated approach to address the diverse
needs of a project, making it a complete project management, collaboration and analysis
tool. This integrated approach enables our customers to better manage the project using
drill down approach, feedback loops and visual clues. The intuitive user interface and zero
client side installation ensure a higher adaptation rate across the organization. This directly
translates into greater productivity, transparency and control.

An online demo of the system is available at http://www.orcrist.com
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Exhibit 1:
Project Overview

This is the first screen seen by
the user after login. This screen
provides the overall progress
report of the project.
Additionally, it  delivers all
relevant events and alerts that
relate the user to her inbox. The
user can personalize the
system extensively; choose
date formats, time zones, etc.

Exhibit 2:
Project Progress

The wuser can drill down
individually into the various
modules of the project to see
its progress. Each module can
contain sub-modules and

activities. The tool tracks and lists
the detailed progress. It draws
a PERT chart for each activity.
The user can go to the overview
format to see the workload
distribution.
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Exhibit 3:
Project Timesheet

Authorized users can monitor the
team progress consolidated from
individual timesheets based on the
activities. Users can drill down into
each team member’s daily progress
report, consolidate module wise
or query for a fixed interval of time.
He can analyze the progress of
each module on similar dimensions.

Exhibit 4:

Project Resource

Authorized users can browse and
drill into the resources utilized in
the project. The system can
consolidate resources from several
vendors into one. In the Phase II,
Orcrist is being enhanced to
manage shared pools of expensive
resources like a common team of
Quality Assurance specialists who
can be multiplex between
various projects, based on the
booking.
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